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Good evening.  I’m John Nardi, President of the New York Shipping Association which like most 

of the port is domiciled in New Jersey.  

The first thing I would like to do is apologize to my fellow Mets fans for having to listen to me 

instead of watching the game. Or maybe you’re just pretending to listen to me and watching 

your phone so all I can say is - I understand. I asked my wonderful wife Cheryl who is here 

tonight how I should handle this situation. She said speak fast or else no-one will like you. 6 

minutes – max. That’s the kind of sound advice that results in 30 years of happy marriage and 

getting to speak at events such as this.  

Having worked on the Ocean Carrier side in one capacity or another for 27 years, it’s an honor 

to be here tonight speaking at the Foreign Commerce Clubs 101st Annual Steamship Night 

dinner.  

Just a couple of quick notes on who the New York Shipping Association is, and what we do. 

First, we’re not the Port Authority.  

The members of our Association are the terminal operators who operate in the Port of NY&NJ 

and the Ocean Carriers who call the Port. Basically almost everyone in this room on steamship 

night is a member of our Association one way or another. 

Our primary responsibility is to represent management with the negotiation of the local labor 

contract in the port between Management, and the International Longshoremen’s Association. 

After negotiations, we then administer and implement the contract.  
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We hire new people into the industry and then we oversee that they are trained according to 

the needs of the industry.  

We pay for everything I mentioned so far with assessments on the containers which are loaded 

and discharged in the port. Because of this we get involved in any issues that might impact the 

flow and growth of cargo in and out of the port. 

Over the past couple of years there have been many, many issues and initiatives that have and 

will impact the flow of cargo. 

First and foremost is the hiring of new labor and implementing the new CBA in NY and NJ.  

Then there’s the legal dispute we’re in with the Waterfront Commission (WC) trying to define 

the extent of their authority. There’s also the legislation in NJ to move the responsibilities of 

the WC to the NJ State police.  

The Port of NY&NJ, while it does have a long and storied history, that history does not really 

include speedy progress when it comes to change and evolution. 

We’re trying to make up for lost time and make changes that will keep the port competitive 

now and in the future. The North East and Midwest used to be the fasted growing markets in 

North America from a population perspective. We’re a consumer based economy so the cargo 

had to come here. But now, the South and the West are growing much faster. It’s cheaper to 

live down south and people are moving to and retiring there.  

What does this mean for NY&NJ? It means that we need to be more competitive if we want to 

continue to grow our container traffic, especially if we are going to compete for incremental 

cargo that can arrive at its destination with the choice of multiple ports.   

The first step in making the port more competitive is making sure we have a large enough 

longshore workforce to handle the volume. 

Despite delays and our well-publicized dispute with the WC, over the past 20 months we have 

hired over 630 longshoremen and 102 clerks. That’s 732 new people. Half of them or 366 are 

military veterans and we’re proud of that.  

In addition we have hired about 150 mechanics in the port. 

That’s a total of 882 people hired in the past 20 months. We are making progress it’s just been 

too slow. 

 



3 
 

We still have about 100 more hires to go based on current demand.  We’re not going to stop 

pushing until we get all the people required to handle our current business and future business. 

All the talk in the industry now and especially for the East Coast is about Mega Ship 

Preparation.    

Productivity will have to be improved to turn these vessels faster and we have been working on 

ways to improve the productivity in NY&NJ for some time. The delay in raising the bridge buys 

us a little more time but in reality big ships are already arriving and it’s clear that this port 

needs to step up its productivity. 

Back in 2013 we agreed on a new CBA that has several provisions in it to reduce cost and 

improve productivity. The most important and the one that will have the most impact is the 

implementation of a Relief Gang System, This is relief system to ensure we have fresh labor to 

work the vessels. 

The hiring that we’ve done so far has been just to make up for shortages and growth that the 

port has experienced. To implement relief gangs we’ll probably need about another 200 or so 

people so that will be the next challenge. It’s imperative that we introduce this new system of 

working to improve productivity.  

Some of the other initiatives I’ve been involved with are the Port Performance Task Force and 

the subsequent Council on Port Performance.  

Just some quick background, this collaborative effort started in late 2013 with the formation of 

the Port Performance Task Force (PPTF). 2013 was a challenging year for the port. Rick Larrabee 

and I had discussions which summarized into - how are we going to handle the growth in the 

port with the raising of the Bayonne Bridge, the expanding of the Panama Canal, the dredging 

down to 50 feet, when we’re having difficulty handling what we have today.  

So with Rick’s leadership we put together a group of stakeholders and constituents from all 

different sectors of the industry to have a discussion and identify the challenges to efficiency 

and service reliability and then recommend potential solutions. 

This was a diverse stakeholder group. We had the Port Authority, Ocean Carriers, Terminal 

Operators, Trucker Associations, Shipper’s, Labor, Railroads, Chassis providers and Labor 

Associations. You had to check your company hat at the door to participate as you were 

representing your sector of the industry, not your company’s. 
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The result was 23 recommendations identified to improve the performance in the port. They 

were then divided into three tiers based on impact, scale and ease of implementation.  

So now that the PPTF had their 23 recommendations the obvious question was, what do we do 

with them?   

This is where the Council on Port Performance comes in.  

The CPP was created to implement so much as possible, on a voluntary basis, the 

recommendations of the PPTF. The CPP is co-chaired by me and Molly Campbell, and previously 

by Rick Larrabee of the PA.  

Basically, 2014 was about defining the actions, 2015 and beyond should be about implementing 

them.  

We have 4 Implementation teams in the CPP 

 An Equipment team– which has mainly dealt with trying to put together a gray chassis 
pool 

 A Rail team -  block stow 

 A Gate Operations team  

 And a Customer Care team 
 

We also have a Government and Community outreach team to communicate progress or 

otherwise communicate with the industry and outside world. 

The CPP has actually had quite a few successes such as:  
 

 The Terminal Information Portal System (TIPS) which provides streamlined access to 
information on container availability, booking status, vessel schedules and empty returns 
for all terminals. Go to www.porttruckpass.com 

 We have created a Trucker Resource Guide Book which focuses on how to navigate 
through the Port of NY & NJ's six marine terminals to ensure a successful visit, including 
important phone numbers, a list of Do's and Don'ts, FAQ’s, and terminal maps. 

 

In addition we now have:  

 A port wide Winter weather plan and a Customer Service data base 
 

 

 

http://www.porttruckpass.com/


5 
 

 Some of the Tier One Recommendations which continue to be worked on are: 

 A Chassis Management System 

 And a Truck Management System Implementation (AKA Appointment system) 
 

Gray Chassis pools improve utilization and availability and in my opinion are a more efficient 

option compared to buying or long term leasing of chassis. They are also better for the port 

from an emissions perspective by reducing bare chassis drayage moves.  Gray Pools exist in 

many ports today: Norfolk, Charleston and Savannah and we’re close to implementing the gray 

pool here.  

We just need to finalize some jurisdictional issues which are still unresolved from when ocean 

carriers exited the chassis ownership.   

We’re real close but we’ve been real close for a long time. However, I’m still confident that 

we’ll get this done.  

The last subject I want to touch upon is this Truck management system. Let’s face it - a truck 

management system is code for an appointment system which some terminals plan to 

implement.  

If we are going to be able to handle continued cargo growth and the peaks and valleys of cargo 

flow that will certainly come with mega-vessels, we need to have predictability throughout the 

supply chain.  

The free flow days of coming to pick up cargo at marine terminals unannounced are coming to 

an end. Appointment systems of some sort, allowing terminals to smooth out volume and 

allocate resources will be required. Also, the days of unreasonable extended free time, both on 

and off the terminal will also have to come to an end. Cargo velocity and predictability from off 

the ship, to into and out of the warehouse - that’s what we all need to be focused on. 

To summarize, there are many challenges but the NYSA and the port stakeholders recognize 

that to meet the future cargo demands we need to work together. We’ve been doing that for 

the past 2 years and will continue to work together to be able to handle the future volume in 

the economic engine which is the port of NY&NJ.   

Again thank you to the FCC for having me as your guest and congratulations on your 101st 

Annual Steamship Night Dinner 

 


